Overview Integrated Al Governance @DT*

Al Guidelines & EU Al Act

Selfbinding Digital Ethics Guidelines
Supplier CoC

Al Manifest

Developers Guidelines

Integrated Al Governace over the Group
Repository of Al Use Cases & Models
Risk- and Role Assessment

Obligation Card Principle

Al Assessment

Current Approach:
DEA (Digital Ethics Assessment), integrated
in PSA (Privacy & Security Assessment)

In operations:

DTA (Digital Trust Assessment), Al supported
holistic check of Al Use Cases & Al Models

in relevant Compliance Dimensions (Privacy,
Information Protection, Al Act, ...)

Al Governance Steering

Digital Ethics Squad
= Cross functional
= Central Steering

Steering Committee Digital Ethics / DTA
= Steering on Board Level

= Governance Authority

= Technical Authority

= Regulatory Authority

Al Literacy & Awareness

Vast offer for Al related trainings
across DT

Al Learning Journeys

Specific Trainings on Al

Al Tools Usage Guide

Governs the use of Al tools

Developed by an interdisciplinary
expert group (PRA, SEC, GCM, Business)

Al Organization

= Al Governance SPOC
Single Point of Contact:

Central Support
Local
implementation
Coordinated by
Segment SPOCs
for TSI, EU, OSD as
wellasin each
single entity
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Integrierte Kl Governance@DT*

Kl-Leitlinien & EU Al Act

Selbstbindende ethische Kl-Leitlinien
Lieferanten Code of Conduct
KI-Manifest

Anforderungen fiir Entwickler, ...

Integrierte Kl Governace fiir den Konzern

Inventar zu KI-Anwendungsfallen und KI-Modellen
Risiko- und Rollen-Bewertung

Obligation Cards als Anforderungsdokument

Kl-Bewertungstool

Derzeitiger Stand:
DEA (Digital Ethics Assessment), mit Link
zum PSA (Privacy & Security Assessment)

In Umsetzung:

DTA (Digital Trust Assessment), KI-unter-
stiitzte Bewertung aller Kl Use Cases &
KI-Modelle in relevanten Compliance -
Dimensionen (Daten- und Informationsschutz,
Geheimschutz, KBR, Al Act, ...)

Kl Governance Steuerung

Operativ: Digital Ethics Squad
= interdisziplinar

= bereichsiibergreifend

= Zentrale Steuerung

Steering Committee Digital Ethics / DTA
= Steuerung auf Vorstandsebene mit

= Governance Authority

= Technical Authority

= Regulatory Authority

Kl-Kompetenz & Awareness

Kl-Kompetenz gem. EU Al Act

= Umfangreiches Trainingsangebot
= Kl-Learning Journeys

= Schwerpunkt-Trainings zu Kl

Awareness

= Nutzungsleitfaden

= Tipps & Tricks zu KI Anwendung

= Redaktions durch interdisziplindres
Redaktionsteam (PRA, SEC, GCM)

Kl-Organisation

Al Governance SPOC,
lokale Ansprechpartner
fiir die Umsetzung von
Kl-Anforderungen:

= Zentrale Steuerung &
Unterstiitzung

= Lokale Umsetzung

= Koordination durch
Al Governance
Segment SPOCs
fur TSI, EU, OSD
sowie SPOCs in den
Einheiten
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